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When asked how well the community is working together to address needs 
in Porter County, both employers and nonprofits indicated that community 
cooperation is haphazard – some people are working together while others 
are not.  However, some participants referenced groups working together 
throughout the county or region.  

Comments on how well the community is working together to address 
needs include:

Employers

There are a lot of people in this community who are working hard to solve needs.  
The good intention is everywhere, but there’s a lack of coordinating those efforts.  
People are out there trying to do things individually that could be done ten times 
better if they were working together.

Communities have grown to the point that decision makers don’t have the 
opportunity to interface as much.  

We have the Quality of Life Council, that’s kind of a regional organization.  

The Chambers have met together a lot and they need to do more of that to 
coordinate issues in different counties.  

As the ownership of businesses change, there is not that same type of concern by 
business ownership because many times the business ownership is not located in 
Northwest Indiana.  

Chesterton and Valparaiso agreed to work together on the 9-1-1 call system.  
Portage would not be a part of it.  Similarly, the YMCAs in Portage, Chesterton, and 
Valpo were trying to merge.  Chesterton and Valpo were willing to go in on it, but 
Portage wanted nothing to do with it.

The only way you get people to go along with things is to convince them that it’s in 
their best interests.  If you don’t do that, they’re going to be funny.  It goes back to 
educating those who make decisions that they need to think broader.

Nonprofits

It’s pockets; it’s not countywide, it’s citywide.

We’ve done some work with the four counties to address obesity – amazing results.  
There are models out there, not just for the county but the larger area working 
together.  

I don’t know that it [the community] ever has [worked together to solve needs].  I 
think there may be some cooperation now, but I don’t want to say that it’s better 
or worse because I think there have always been competition and the perceptions 
between the cities.  

I think there are some agencies that reach across the county.  The Council on Aging 
serves people in Hebron and a massive amount of people in Portage, and we run 
around with our buses in Chesterton and Valpo.  I don’t think we have a problem of 
being seen countywide because we provide services throughout the county.  

Community 
Working 
Together
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Better Working 
Together to 
Solve Needs

Participants were asked how the community could better work together 
to solve needs.  Communication or discussion was suggested by all groups 
asked this question.  Community collaboration was named by community 
leaders, employers, and nonprofits, and investigating best practices was 
suggested by community leaders and employers.  Participants of the public 
safety/government group cited education and awareness as methods to 
solve community needs, as well as citizens taking more interest in the 
community.

Suggestions as to how the community can better work together to solve 
needs include:

Community Leaders

I don’t think we have genuine discussions about the community and who we are 
and what we want to do.  I think that we need some kind of leadership to take the 
central role and lead discussions about what we want to do.  

I think one thing that’s a real need or solution in the community is to have a local 
media source that reaches people on a mass level that’s build around our region.  We 
have competing newspapers, but it’s almost to the detriment of each community.  
Television is not something that we have; we don’t have TV coverage that talks about 
the issues we face in our community.  That’s a private sector solution, although it 
would be very useful.

I don’t know if we spend enough time having open discussion about issues.  It more 
often turns into fights and debates; people come in with preconceived notions 
about issues.  We need to really sit down and talk about what’s going on in our 
community; talk about the issues.  

I think that meaningful discussion would be extremely helpful in decision-making, 
resource allocation, but it’s tough to figure out a solution.

It is a challenge to reflect on where we’re at and openly discuss things.  As 
stakeholders we need to think whether the people we serve are comfortable with 
things and whether they have enough ownership and enough confidence to say 
what they think.  There needs to be a format where everyone is comfortable to 
express what they feel.

There’s a really neat program called Circles of Support and when a person is in 
need the Community Action Agency puts together 8 to 10 volunteers who are that 
person’s support network.  The agency facilitates training and helping those people 
to work better and that community adopts each other.  The community does for 
themselves what they haven’t taken the initiative to do yet.  We’re the ones who can 
change the system.  We allow the system to continue to be bad, but as a community 
we can change it.

Maybe we need to evaluate best practices.  What’s going on in other communities?  
What works well?  Once we identify our needs, we can identify best practices to 
address those needs.  
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Employers

The society cooperation to get things done is also a big part.  I wonder if there isn’t 
too much one-on-one and we aren’t helping others enough.  

How do you coordinate the cooperation to help individuals?  It goes back to family 
and youth – developing those skills at a young age.  By the time you’re grown and 
have kids and problems of your own, if you haven’t developed those skills, life is 
rolling fast.

The kids don’t have the will to come to work and be there.  This is another small 
way you can influence them.  If someone will be stopping to pick them up in the 
morning, there’s another pressure for them to be ready to go to work.  This can be 
another push and it becomes a learning tool.

We need to have some way to look and see the best practices across the nation.  We 
are not unique to the rest of the country.  We need to look much farther than Porter 
County and not reinvent the wheel.  There are solutions out there that we haven’t 
dreamt of.

We have $125 million from the sale of the hospital.  That’s a once in a lifetime 
opportunity for this county to come up to the next level and to provide things that 
will outlive everybody in this room, but it’s also a once in a lifetime opportunity to 
squander the money and have nothing to show for it.  I think we need to have a 
community dialogue because the proceeds get tied up for five years, basically.  We 
have a lot of people competing for that money and there needs to be a master plan.  

We need to balance public and private sectors.  There needs to be a level of 
cooperation among for-profits.  

Someone needs to coordinate.  Do we want this to be an area for women’s centers, 
or cancer research, or children’s health?  Someone needs to prioritize that and then 
work together to bring those people here.  

If there’s going to be a goal, it has to be tied economically.  There has to be a 
measure, because if you’re in business at the end of the year if you didn’t make 
enough to pay your bills, you’re either going to change the way you’re doing 
business or you’re going to be out of business.  If we’re not tied to some economic 
goal, we’re in trouble. 

At the end of the day the government needs to encourage growth; get behind it.  

There are ways to understand what resources are available and what we need to 
come up with, and what we want this county to look like in 5 or 10 years.  We need 
to decide where we want to be.  We need an over-reaching goal for the county.

I think we need to be increasing our personal contact with people at the most basic 
level and reducing our larger organizations.  Inevitably larger organizations get 
handed over to bureaucracy.  

We really need to look seriously at how we’re getting the information out.  We have 
to seriously think about rifling our communication to the means that people can get 
it – use all facets.  

Be able to communicate with the group you’re talking to.  

When people were more centered on family and church, the church was a place to 
find information about services and programs.

Better Working 
Together to 
Solve Needs - 
continued
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Nonprofits

We need to start thinking about how we can get that word out – taking ownership 
on our part too.  How do we afford to have websites and keep them updated, 
and how can we have information in different venues because people process 
information differently?  Some are comfortable with a computer, some prefer other 
venues.  

I’ve found that the library system is very welcoming.  They need us to be using them 
to keep their federal dollars.  They want us to get in their places, use them, get 
something going in there.  They have wonderful spaces to get the word out, get 
information out.  

Partnering with that is the increasing diversity, multi-lingual publications or websites.  
Like it or not, we have to put the message in a form that they can understand, put it 
in a language that they can make sense of.  

United Way brings in resource people for training on resources in the community.  

I’ve always wondered if it wouldn’t be so simple as organizations knowing about 
each other and putting it into a format that could be handed to a chamber or 
business.  Something that is easy to update.  

I’m sitting here saying to myself there are a number of agencies who serve kids – 
that’s who I serve, that’s my market.  And I should be working with you, but I don’t 
know who you are or what you’re doing.  And I don’t have time to go find out!

Every week I get 3 or 4 emails from the Chamber.  I know what businesses are 
opening in town and I know who’s having an open house…but wouldn’t it be nice 
if we had that sort of network and communication between the service agencies 
as well as the local businesses?  That would be great so that we all know what one 
another is doing, so when someone comes into my agency and needs something 
more than the services I provide, I can help them navigate the services that are 
available.  

United Way puts out that resource directory that I keep right next to my phone book.  
I’m always taking that thing out to see who so-and-so has, but more would be nice.  

Maybe a website so that it can be updated easily.  That resource directory was from 
2005, so you know some things have changed.  

I communicate with hundreds of people on a day-to-day basis, but I don’t have your 
name in my list, and I should, because obviously there are things I could at least put 
in front of you and say, “Hey, we’re doing these things.  Is this something that would 
interest you?”  That’s one of the things; I really don’t know what you’re doing where 
I could be of service.  

That would be a great help.  I would love to see something that tells me a little about 
each agency.  Something that keeps me abreast of things they are doing.  

Didn’t United Way say at one point that they wanted to be a central resource for us?

The Step Ahead Coalition is just that – to look at United Way matches, to look at 
how we do this, to have something like that only more current and more useful.  

Better Working 
Together to 
Solve Needs - 
continued
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Integration is a key word.  Our works should overlap so there’s a greater ability for 
funding and partnerships.

Listening to some of these other issues that you folks are raising, I’m sitting here 
thinking, probably I should be trying to partner with you because we should be 
establishing scouting units of one variety or another, if only for a brief period of time.  
There must be something that scouting could offer these families [clientele].  

Maximize it.  If it’s going to be limited, then you certainly can leverage it.  

One of the things I found interesting was trying to get the governmental agencies to 
join in a collaborative effort, to establish a “time-shared” office space.  

Public Safety/Government

Everyone thinks that government should be held accountable for everything.

People think the problem with the kids is not the parent, but that, “the government 
isn’t doing enough, the police are doing too much, the police aren’t doing enough 
or are being too strict.”

Educating people to what’s available because if you have generational families they 
pass down everything and it’s because “this is what my parents did.”

Parks Department offers programs. Even if they didn’t get together maybe there is 
a centralized location that can list all the services available, but there is if you are 
looking for it.

At-risk kids don’t get what they need (ex. full-day kindergarten).  

They want you to ‘cut the fat’, so you start cutting budgets which takes services 
away. Then the public is unhappy when you take services away because there wasn’t 
funding/staff due to the budget cuts.  

The government also pays taxes and we can’t fix everything.  

It’s the blame game. I’ve heard some private sectors beginning to blame the cities for 
not marketing better.  

I think we need more cops on the street.  To stop crime, we need more cops.  

We can’t stop and look for crime, we are simply reacting. The volume of people is 
too great for the force we have.  

I think we need more dialogue between government agencies and the nonprofit 
sector coming together to both increase communication.  

This [dialogue between government agencies] is not occurring often enough.  United 
Way could host a semi-annual or quarterly forum to discuss recent events, upcoming 
issues to plan.  

This is my first meeting in needs assessment atmosphere and the open dialogue 
between government services and nonprofit, but the philosophical issue is there. 
Both provide services, one is more voluntary/altruistic, where as government is more 
mandated to provide services with funds afforded to us.  

Better Working 
Together to 
Solve Needs - 
continued
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Having the opportunity to discuss the issues on hand may open the minds in Porter 
County.  

The drug problem issue might be better handled if it was between the government 
and the public.  

The government has heard criticism, not just in education. We’ve heard that “the 
town didn’t say that this development was coming or X amount of houses were 
being built”. However, the mechanisms in there are that the developer in most cases 
is required through the process to send a certification that they have contacted the 
school. We are trusting that the developer is honest.

People complain, but no one shows up to the advanced public meetings to voice 
opinions; no one from school system shows up either.  I don’t think invitations are 
needed for that kind of process.  

I am shocked at how many people are not reading the newspapers and know 
what’s going on in their own community.  It is not that these services are not being 
publicized.  It’s amazing how much communication has gone out and they aren’t 
paying attention.  

Better Working 
Together to 
Solve Needs - 
continued
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Focus group participants were guided to discuss ways of effectively 
allocating resources.  Collaboration was suggested by employers and 
nonprofits, however participants of the public safety/government group 
were unsure of the idea.  It was recommended by employers and public 
safety/government, that the community learn what areas or services need 
the most help and put resources toward those areas or services.  

Comments related to effectively allocating resources include: 

Employers

There are a lot of organizations that provide community service now and there are 
a lot of synergies that could or may not occur between those organizations.  There 
are dozens of organizations that develop synergies with United Way to leverage the 
dollars we have to use to provide the services.

If we had an overall plan – let’s say everyone in the county agreed that we’re going 
to be here in ten years - that makes it easier for every organization to decide how 
they’re going to contribute to that goal.  

We haven’t mentioned Valparaiso University yet, and that’s another great asset to 
our greater community.  It has places and things that you can draw from to assist and 
help do stuff.  One of the things the school of business might do is volunteer work.  
It may cost a lot of money otherwise, but with volunteers…we need to get it into the 
notes that they do that, make sure United Way can access that.

Last night one of the deans of the international department at the University was 
talking about how there are international students who want to come to the United 
States and they’ve narrowed it down to a couple schools, and Valparaiso is one 
of them.  But because of the lack of ability to have a vehicle is a stumbling block, 
and the mere fact that the city has initiated a bus system has opened up all sorts of 
opportunities for the city to start attracting international students.  If that increases 
over time, we’ll get to the point where we have increased diversity in the community 
and a different perspective.  Maybe our doors will be open to people from distant 
lands.  But foreign students don’t like the fact that they don’t have transportation to 
get around.  

That’s what we’ve been talking about; just being able to transport within our city for 
job opportunities and things like that, only on a more local scale.  I’m sure there are 
many people who don’t have that just because of their situations.

We can look at the big picture, but we also need to look at the tiny pieces that need 
to be in place first.  Too often we look at the big picture and forget that there are 
1,000 pieces in the jigsaw puzzle.

We need to interview a homeless family and ask them the first place they go for 
help.  Whatever that is, that’s where we need to start.  We need to have a group of 
indigent homeless in this room.

Effectively 
Allocating 
Resources 
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Effectively 
Allocating 
Resources - 
continued

Nonprofits

We need to open up possibilities for collaborative efforts.  I think that as agencies, 
we network all the time by necessity, and I think that’s one of the strengths Porter 
County has – we team up.  And that’s something that we’ve all become fairly good 
at: working together.  But if we had a mechanism in place for United Way to be 
able to come join us as our partners and be able to say “If we could receive funding 
for this, this is what we could accomplish as partners…”  But I don’t think that is 
currently in place through United Way funding.

Collaboration is certainly a piece of it, but I think one of the emerging trends in 
nonprofits is integration and mergers to reduce that duplication of services.  So 
leveraging those resources among two or three agencies combining and leveraging 
those resources is one thing certainly can be looked at.  

We’re looking at that too – at that stand-alone idea.  We could stand alone in our 
own building, but there are costs that we could share, common costs.  

I think funders are looking to maximize their own costs.  Some assistance in strategic 
planning in that issue could be good.

We all want to remain autonomous and for people to know why exactly they are 
coming to us.  For legal reasons we need to remain autonomous.  

We need to look at where a good fit is.  It’s great to say we have a one-stop-shop, 
but you need these throughout the county.  

We do have a 2-1-1 in Porter County.

We have emergency funding for medications for non life-threatening disorders.  We 
could use much more of that.  The other is for actual treatment.  It’s a wonderful 
investment; it’s a chance for hope.  I know of some places where they do it for free, 
but this is temporary.  Even with the Hoosier/Health Life, they fall way short with 
anything for mental wellness.  There needs to be something in place so people can 
get health care.

We talked about collaboration among nonprofits, we hear of the growing trend of 
helping public/private collaboratives, why can’t there be public/private/nonprofit 
collaboratives?  Portage City Hall might have space where nonprofits could take 
turns, schedule a periodic time to provide services to that community.  We don’t 
expect enough from our local governments.  These are their problems too, and they 
want us to solve them.  

I would love to be in all parts of the county, but I can’t.  Most of us can take our stuff 
in a briefcase and we can go in an office and we can serve that community out of a 
library.  We need space that other places will open up for us and not charge us an 
arm and a leg to come there, and maybe use it on rotating time.  

I think a point of focus is the capacity building of those agencies and services.  
Instead of leaving us hanging out there on our own, let’s start trying to direct some 
funding to building the capacity of those agencies that serve the community needs.  
We are all so busy just trying to survive the day-to-day, that we don’t have the funds 
to set aside in our agencies.  
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Our agency has been really fortunate in that one of our realities is that the bulk 
of our population has limited access to transportation.  In the past year we were 
anticipating getting 3,050 referrals, we received 5,065.  The bulk of those individuals 
are in our programs because of substance abuse-related issues.  

I really like the idea of seeking out government because I think that helps us with the 
awareness issue.  It helps it become more real to our government officials if they are 
seeing it, if they do have a relationship with us, it helps with the acceptance of the 
diversity issues.  

There are too many hands in the pot.  Every year my board discusses whether it’s 
worth it to stick with United Way the next year with the small amount of money we 
get.  We could raise that money in a fundraiser in the fall, not that I want to compete 
with United Way, but it’s going to come down to survival sooner or later.

They [United Way] need to be leveraged with outside funding.  Everyone’s going for 
the same stuff and it’s just not there.

I like the idea of matching funds.  Bring something to the table.  

Collaboration; we’re moving in that direction, but that’s a necessity for the future; 
especially with funding.  

I’d like to see United Way consider whether or not they could offer more help 
with some of our smaller agencies.  Someone to work to find businesses to match 
dollars…I would like to see United Way consider doing far more of that because the 
dollars are out there, but it takes someone doing the research finding the dollars and 
pull in the groups.  

I think we have the opportunity right now with the $130 million from the sale of the 
hospital for United Way to collaborate with the Foundation and the commissioners 
on a three-way look at where the needs are and make some decisions about who 
you’re going to fund.  

It might be advantageous in the long run to build endowments.  There might be 
some structure in that threesome [private, nonprofit and government] to help build 
the endowment and move away from raising operational funds and just let the 
endowment come back to the organization.

It’s not a popular view, but something has to be done about the city lines in this 
county.  There’s the feeling that Valpo gets everything.  There’s a perception that 
United Way is a Valpo agency.  If the county is going to succeed as a county, the 
three bigger cities need to work together rather than fight each other.  Do things for 
the county; don’t narrow in on your city and forget about the rest of the county.  

We need to be addressing that we are regional.  It is affecting the jobs and economic 
development and everything.

As we look at United Way money and Porter County Community Foundation money 
and other pockets, there needs to be a process in place, that the reaction to those 
dollars is really based on a needs assessment to decide its impact on the community.  
It needs to be based on a strategic plan for the county.

The nonprofit community also needs to be engaged in a needs assessment.  

Effectively 
Allocating 
Resources - 
continued
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Public Safety/Government

The topic of less government and combining things may be the answer, but the 
services to the people may be diluted. The turf battles are then created to keep the 
sovereignty of an individual community.  

There is good business sense and good common sense that deals with business 
operations in regard to needs assessment saying we should consolidate this and 
that. In government, that doesn’t work because you are dealing more on a human 
personality level.  

United Way can get the youth organizations together to put together a 
comprehensive plan.

Perhaps it would be more difficult for government entities to unite and partner in 
that sense.

Logically, it should work.  The idea of a tri-town area is a logical concept because we 
have an inherent need. 

The current programs are great programs, but they are not keeping up with the 
growth.  

Services are overworked.  We need to expand what’s already here.  

The tax issue and money available to the trustees.  

My budget has grown, but not proportionately to the amount of people that need 
service.  

I think there is a problem with unfunded mandates.  Government officials know they 
have to fund it, but they don’t have the funding mechanism.  
 

Effectively 
Allocating 
Resources - 
continued
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When asked what prevents Porter County residents from using existing 
services, lack of awareness or information was named by community 
leaders, employers, and nonprofits.  Participants in the public safety/
government group cited no openings and waiting lists as one of the barriers 
preventing residents from using services.  Other barriers named include 
transportation, employment, literacy, and funding.

Comments regarding what prevents residents from using existing services in 
Porter County include:

Community Leaders

People don’t get the necessary information.  They hear about it after the fact.

People don’t get information because they are so bombarded by information that 
they can’t sort it all out.  How do you pick out the right stuff?  The world is moving 
so fast, people don’t know where to turn with the information they’ve been given.  

If I was a person in need of social services, where would I go?  There are very few 
resources.  I think maybe the best way would be to notify pastors; that’s one place 
people could probably turn.  I know United Way will help people, I think First 
Contact is still in existence.  It’s hard to reach the people who need it.  

If you’re a person with needs, when you ask for help, how do people react to you 
and the fact that you’re asking?  Are we a place that says, “Let me help you”?  If 
I was living in this community and I was of color, I’d be apprehensive asking for 
things; I’d be a little cautious.  

I think 2-1-1 is a fairly new service.  Someone called it and wasn’t connected to the 
right services, but I think that’s being improved.  If we can’t figure it out, how do we 
expect a single mom with no money to do it?  

Child care, health care, and insurance are barriers.

If you don’t have a car in this community, you pretty much can’t get to things.  We’re 
a car society and we have no transit system to get people there.  

There’s also personal responsibility.  Really what we need is jobs that will pay a good 
living wage…and an educated workforce.

There’s the brain drain issue too.  While we’ve got great universities in Indiana, a big 
majority leave the state.  But maybe that’s because the jobs aren’t here.  

We have a culture in Northwest Indiana where a high school education was good 
enough.  You need to have some additional education to get a job that will support 
your family.  That’s a big, big thing to change.  It’s a generational mentality.

Our communities are increasingly Spanish-speaking only residents.  We do not have 
an agency that is prepared to handle that or help with the language and cultural 
issues.  There’s no initial place to go, no Hispanic community center.  I think that’s a 
barrier in figuring out cultural things.

Organizations here aren’t prepared for dealing with those problems [integration of 
Spanish-speaking citizens].  People don’t understand their culture.  

Prevention from 
Using Existing 
Services 
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Prevention from 
Using Existing 
Services - continued

Literacy is part of the issue here.  I think there are people in the community who 
have a really hard time understanding things, reading it and getting it.  They just 
struggle understanding the words, the language, the instructions, using a computer.  
That could be older people too.  They are functionally illiterate.  It’s getting more 
complicated.

Regarding the influx of Spanish-speaking people, it’s important to not come up 
with ideas for people without considering their culture.  Rather than developing a 
program and saying, “Here,” getting their involvement and their input is important.

There are very few successful interfaces between the Hispanic community and this 
community; where there’s trust on both sides and communication to live and work 
together.  

The amount of debt people have in this community that is beginning to unravel.  I 
guess we just see how this plays out.  Over 50% of the people in this community 
have a large mortgage and they don’t have a month’s worth of savings in case they 
lost their job.  

Employers

No one understands what the services are and how they can directly use them.  
There are services out there for everybody, but some people don’t use them because 
they don’t think it’s for them.  We need to educate them.

We need to get information to agencies so they can spread the word of what’s 
available and how they can access it.  

These people don’t have a car, so they can’t go to multiple places.  They don’t know 
what people do.  

People need to know what’s out there in order to access it, but people in the 
community also need to know what’s out there to be able to support it.  Some 
organizations will get better support if they understand the need.

The key to getting the information out to people – those who need the services 
and the rest of the community – is advertising.  If there was a constant source of 
information, it would be easier for people to get it.  There needs to be a constant 
availability of information because you never know when it’s going to hit.  It’s got to 
be printed, over the airwaves; it has to be constant so people can find it when they 
need it.

Nonprofits

They don’t know it’s out there; they don’t want to know it’s out there.

In addition to awareness is the language barrier.  

I think not only English but cultural barriers and different methods of taking care of 
needs.  

Literacy levels, as well as hearing-impaired and visually-impaired.
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Again it’s awareness and transportation.  Probably people in this room don’t know 
that Hilltop provides English as a Second Language or Spanish classes.  Even if 
they did know that, they may not be able to get to it because they’re not in our 
neighborhood, so we don’t know what all we have to offer to one another or the 
means to get there.

Referrals would probably help if all the agencies knew enough about the other 
agencies to be able to refer, they’d probably increase their clientele, which isn’t 
necessarily a positive thing…

There are certain services we offer that we really don’t want to encourage people to 
come because we don’t have the funding or the staffing.  You can’t afford to hire 
the staff, so you can’t afford to make it accessible.  

I go out and round up kids, but we don’t have enough adult leaders.  Adults come 
with every kid that we bring in, so that’s where you’re going to get your leaders.  But 
when we’re trying to justify funding, obviously the population that we serve, the 
stronger case we have for secure funding.  

We have a lack of people coming in asking to be volunteers; and we don’t have 
the time to recruit and train.  For most volunteers – when you find them – to keep 
them involved and to keep them going you need to have the resources.  I think all 
nonprofits need this to cultivate them, to keep them coming back, to give them 
meaningful things to do.  More volunteers add to your employee base because 
you’re spending less money on staff when you have those dedicated volunteers.  

Schools will mandate that we provide certain programs and then the funding does 
not follow.  We have an excellent program called “No Bullying Allowed,” which 
addresses school violence and we’re piecing it together every year, trying to keep it 
going because there’s no steady revenue stream, there are no government grants.  
So while they mandate that we keep it going, there is no funding to pay us, so we’re 
doing it as a volunteer operation with unpaid staff, but it can’t continue from year to 
year unless we find a secure revenue stream to sustain it.  

It’s not just here in Porter County, it’s a nationwide problem.  They need to recognize 
that prevention techniques, even in health, in the long run are going to save money 
in the costs of health care.  But there is no legislature to reap the long term rewards, 
so they’re not willing to invest in a short term solution.  

They [education and government] are reluctant to let people in too, under their 
guidelines and according to what they can handle.  

You’re not interested until you’re affected.  Until it affects us personally, we tend to 
not get involved.  

Limited resources.  There are two shelter programs in the county and they’re full all 
the time.  

Prevention from 
Using Existing 
Services - continued
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Public Safety/Government

Trustees are overused. 

Outside influx; they are not servicing our community, they are servicing outlying 
communities that don’t have these services.  

Expanding services that are already there and providing.  There’s a need for all of 
these services.

Boys & Girls Club number is unbelievably high. They don’t have the logistics.   

There are services that are full to their capacity.  

They have the daycare there and it’s a wonderful service.  There’s a waiting list there.  
You have to fight for a year to get in there.

Previously state legislature didn’t allow treatment centers in Porter County because 
there were centers in Lake County.  I believe this has been resolved and that’s why 
Pathways is now coming to our area.  But Pathways is unfortunately a for-profit 
organization where New Directions allows more of the insurance programs and 
patients actually work while they’re in there – work their way through rehab and 
re-education.  

I have several people tell me they can’t get a job and then the next person that 
comes in says that there’s lots of jobs out there, so I think maybe people are just too 
selective.

If you’ve got a recovering addict applying to a fast food place, and they fall off the 
wagon, that follows them along.  Or we have a lot of people filing for disability.  
They can’t work or they’re blowing their shot for disability.  So it’s a double-edged 
sword with the clients we deal with.  

There are jobs available, but the people who can work don’t meet these criteria. 

Valparaiso does not have enough jobs for the growth that it has seen. 

We need to diversify the economy.  It’s critical to diversify and we’ve taken way to 
long to find out that we were too dependent on steel and it hit the county hard.  

Of the three counties – Porter, Lake, and LaPorte – we’re the highest exporter of 
workers.  So they’re living here, but they aren’t working here.  And that’s an issue 
because we need to keep them close to home.  

I think transportation depends on population.  If you’re talking about high risk, 
transportation and lack of funds, it doesn’t matter if they can’t get to the YMCA 
because they can’t afford the programs.  But if they have the money, I don’t think 
transportation or funding are issues, it becomes a communication issue.  There are 
two really distinctive targets and it plays out differently.

You have to look at what your target population is and what your target result is.  
We want to resolve the needs that are there – to resolve the issues and provide the 
best services to the citizens of Porter County.  Which citizens?  The more affluent 
ones who have the money and can get around and just need information, or the 
people who maybe have the information and know about the services, they just can’t 
get there?  

Prevention from 
Using Existing 
Services - continued
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It seems like the bigger issue is the high-risk population.  They’re the ones that don’t 
have the information, that drop out of school.  We could do a lot by just targeting a 
high-risk group of students.

Collaboration only works when it lessens the amount of work you’re doing.  When it 
adds to your work, that creates problems.  If it makes your life easier or you can get 
more achieved – there has to be a common purpose.  If it’s just to come together, it 
will be difficult.  

We work with many different groups you would never think we’d have anything in 
common with.  We have more in common than you’d realize.  With a facilitator you 
can brainstorm and realize commonalities.

The diversity of people that are here – you’re lacking a lot of people who should be 
here right now.   

Prevention from 
Using Existing 
Services - continued
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Some focus group participants commented on things they like about Porter 
County or accomplishments Porter County has made.  

Positive comments made about aspects of Porter County include:

Community Leaders

I like all these challenges.  I like what’s going on.  I think we’re addressing a lot of 
these issues in this community.  Sometimes it looks like we’re not doing enough, but 
when the whole is this big, you have a lot to do.  I don’t think we celebrate as much 
as we should.  Some of the accomplishments are pretty significant.  There’s a huge 
demand on our resources, so being smarter about using them would be good.  

Employers

Our communities have done well because there have been forward-thinking people, 
and I appreciate this opportunity.  

Nonprofits

Developing an elder-style community conducive to elder well-being, but that’s more 
focused on the city of Valparaiso rather than county-wide needs.  

We get a lot of our volunteers, as well as financial support, from faith-based 
organizations.  They’re more likely than most to get involved, even if they don’t have 
critical needs themselves.  

I think for the most part in Porter County, we have a satisfaction level with our police, 
our sheriff, our fire department, our public services.  I don’t hear many negative 
comments that we don’t get the service we’re looking for.  The sheriff is very 
responsive.

The other specific programs, the health department and the recreation department, 
are real strong.  My general feeling, throughout the county, is that programs are 
relatively strong.  

Two of the areas that we’ve done really well in are health care and domestic violence.  
I think we need to celebrate that we’ve done very well in those areas.

The Day of Caring is very valuable to us; for people to come help us.  I really 
appreciate those types of services.  It really was wonderful for us.  

Miscellaneous
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Other miscellaneous comments regarding needs or issues in Porter County 
and how they could be addressed or solved include:

Nonprofits

There are blueprints for communities and prevention.  Communities still continue 
to use that model and they have to find funding for it, but it allowed them the 
opportunity to integrate their budgets, so it can be done.  It’s just an awareness 
issue, and the willingness of the community to come together and work together.  

It can be done, but we’re just not pulling in the government piece of it or the private 
piece.  It’s nonprofits that will work together, but we’ve seen a tremendous decline 
in what businesses are doing in prevention and maintenance of health and wellness.  
Because of finances, they’re cutting all of those.  Nobody places importance on the 
prevention.  

The opportunity to dialogue could address many of these needs.  I think that’s an 
important piece that could yield enormous benefit.  It just needs someone else to 
coordinate, because I don’t have time.  

I’m really interested in hearing some ideas about how we could get away from the 
crisis to the prevention mode, to be proactive rather than reactive.  

Employers

Is there a job clearinghouse in Porter County?  We struggle to find people in Porter 
County to come work for us.  People need to know that small companies are there.  
We offer stable employment.

The Chamber of Commerce is the first source for information for residents and for 
people coming in.  

People come to the Chamber of Commerce for reinforcing information.  They do a 
lot of their research online now.  It is done electronically today.

Libraries provide for some needs too.

Miscellaneous - 
continued
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Conclusions

Based on the information presented in this report, the following conclusions 
have been developed:

Inventory of Services:

Programs and Services.  There are a variety of programs and services 
offered by the organizations completing the inventory of services.  These 
programs and services include housing, senior assistance, disabled 
assistance, health care, youth programs, educational programs, and 
counseling.  

Clients.  Types of clients vary greatly from a specific group (ex. Lupus 
patients) to the general population.  In addition, some organizations 
don’t work directly with clients but rather work with other agencies.  Due 
to the variation of organizations and programs provided, the number of 
clients served in 2006 ranges from as few as ten to as many as 150,000 
(unduplicated).  

Cost and Impacts.  Organizations generally try to keep costs minimal, 
basing them on individual need or programs used.  In addition, as programs 
and services varied, so did the resulting outcomes.  While all were positive, 
the magnitude of the outcomes was also varied.  

Unmet Needs.  Despite differing programs and services, and outcomes 
and impacts, there are some similarities in unmet needs.  Those frequently 
named include funding, staff, volunteers, and transportation.  

Focus Groups:

Participants.  Six focus groups were conducted with community members 
split into groups including: community leaders, employers, nonprofits, 
public safety/government, and youth.  Each of these groups provided a 
unique perspective due to their differing roles and involvement in the 
community.  
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Top Social Issues.  When asked to discuss the top social issues facing 
Porter County residents, transportation, drug use, and housing were 
mentioned by each group, indicating a widespread knowledge of these 
issues.  Community leaders, employers, and nonprofits raised issues that are 
seen throughout the community, while the public safety/government group 
and the youth group mainly spoke about those issues by which they are 
directly affected.  

Community Needs and Resources.  When asked about needs in the 
community that are not adequately being addressed, the nonprofit groups 
discussed a much broader range of topics than other groups.  While 
education was discussed by all groups asked about current needs, the 
nonprofit groups also discussed senior issues, transportation, and support 
systems.  

The cost of housing was mentioned as an increasing problem by employers 
and nonprofits.  Both groups noted the improvements made in education, 
while nonprofits also pointed out the decline of the educational system. 

Future needs were identified by nonprofits as education, seniors, funding, 
and community collaboration.  The public safety/government group 
discussed crime, taxes, and transportation.  Both groups cited drug use and 
prevention as a future need.  

Working Together.  While participants referenced some groups in the 
county or region that work together, employers and nonprofits both 
noted that cooperation in the community is haphazard.  All groups named 
communication and discussion as a way the community could better work 
together, while community collaboration was suggested by three of the 
groups.  

Prevention from Using Existing Services.  Lack of awareness and 
information was named by three of the groups as a barrier preventing 
residents from using existing services.  Other barriers named include waiting 
lists, transportation, employment, literacy, and funding.  

Conclusions - 
continued
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INTRODUCTION

Good morning/afternoon/evening.  My name is Gary Goscenski and I work 
with Perspectives Consulting Group.  I would like to thank all of you for 
joining us today.  We have been asked by United Way of Porter County and 
the Porter County Community Foundation to speak with you about needs 
facing Porter County.

I want to encourage you to share your honest opinions and suggestions.  
There are no right or wrong answers.  All we are trying to do is get your 
opinions.  You will not offend me if you do not like something, or if you 
think something should be changed.  So, please feel free to speak your 
mind. 

Assisting me today is Katie Shoop, who works for Perspectives Consulting 
Group.  To make sure that we do not miss any of your comments, we will 
be recording this session.  Your comments will not be attached to you in any 
way, and all comments will be confidential.  Does anyone object to being 
taped?

GENERAL QUESTIONS

1. What do you feel are the top social issues currently facing Porter 
County?

2. What community needs facing Porter County are being adequately 
addressed?

3. What community needs facing Porter County are not being 
adequately addressed?

4. What needs have changed the most in the past five years?

5.  What needs will change the most in the next five years?

Focus Group 
Protocol 
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Focus Group 
Protocol - 
continued

6. What suggestions do you have concerning how current community 
resources might be allocated or directed to be most effective?

7. In the next five years, what community needs do you feel will 
require more resources to adequately address?

8.  How well do you feel the community is working together to solve 
the issues facing Porter County?

9. How can the community work better together to solve community 
needs?

10.  What do you think prevents Porter County residents from using 
services already provided?

11. Are there any other topics or issues we should discuss in the 
preparation of a community needs assessment for Porter County?

CLOSING

On behalf of Perspectives Consulting Group I would like to thank you for 
coming and sharing with us today.  I know that United Way of Porter 
County and the Porter County Community Foundation will get a lot of 
good information from this session, and they will consider your comments 
carefully.  If you have any other questions or comments about today's 
session, please feel free to share them with me or Katie on your way out.

Thank you again for coming.
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Founded in 1987, Perspectives Consulting Group, Inc. provides market 
research and strategic planning services to businesses and organizations 
throughout the United States. Using-state-of-the-art market research 
techniques including focus groups, telephone/mail surveys, interviews and 
customer response systems, Perspectives Consulting Group, Inc. obtains the 
information necessary to make efficient and effective decisions and plan 
for the future. Perspectives Consulting Group, Inc. offers a full-range of 
planning services including strategic planning and feasibility studies that are 
essential to succeed in today’s marketplace.  Our primary focus is meeting 
the needs of nonprofit organizations, educational institutions, governmental 
agencies, religious organizations, and United Ways.

We firmly believe and practice the following guiding philosophies: 

• To provide the client with what they need, when they need it. 
• To follow the simple process of listening, planning, researching, 

analyzing, evaluating and reporting for each client and project. 
• To treat each client’s situation as unique and individual, providing 

the best combination of services to meet the client’s needs. 
• To maintain a state of involvement that allows clear, unbiased, 

objectivity that insures and protects the confidentiality of the client’s 
situation. 

For more information, contact us at:

Perspectives Consulting Group Inc.
P.O. Box 496
Paw Paw, MI 49079
Phone:  (269) 657-5400 / (800) 724-9994
Fax:  (269) 657-0500
info@perspec.com
www.perspec.com

Perspectives Consulting Group, Inc.
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