[image: image2.jpg]COMMUNITY

- FOUNDATION




           Porter County Community Foundation, Inc.
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Valparaiso, IN  46384

(219) 465-0294

(219) 464-2733 Fax

Email:  bsheetz@portercountyfoundation.org
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2011 GRANT GUIDELINES

The Porter County Community Foundation seeks to enhance the quality of life in Porter County by providing funds through an open grant making process for humanitarian, cultural, educational and environmental purposes.  
PLEASE READ AND FOLLOW ALL INSTRUCTIONS.  APPLICATIONS THAT DO NOT FOLLOW THESE INSTRUCTIONS WILL BE DENIED WITHOUT REVIEW.  If you have any questions regarding these guidelines, please contact the Vice President.
The Foundation will consider grants for the following:
Program Enhancement
Program start up and/or expansion, equipment and other capital items, and capacity building.  The Foundation’s primary area of emphasis in grant making is to invest funds in a manner that enhances the capacity of the organization applying for the grant.  The Foundation seeks to fund:

· capital needs of community institutions and organizations (equipment, furnishings, etc.);
· new innovative and creative projects designed to address a community problem or need; or
· capacity building grants (grants that demonstrate how the organization will be improved through training, planning, technology, etc.).
Applications for equipment, capital items and programs where the total cost exceeds $50,000 must demonstrate that they have raised at least 60% of the required funds before applying to the Foundation.
Program Operations
The Foundation will consider requests for an organization’s operating expenses as follows:

· emergency assistance funds that go directly to clients of the organization; or
· scholarship funding that enables low income individuals to participate in programs or receive services.
Capital Campaign Support
The Foundation recognizes the importance of capital campaigns to an organization’s effectiveness in meeting the needs of their clients and in turn enhancing our communities.  The Foundation places a high priority on supporting capital campaigns that are designed to improve the delivery of services to those in need in Porter County.  Organizations must contact the Vice President of the Porter County Community Foundation to discuss their capital campaign project.  If the project meets the Foundation’s criteria for a capital campaign, grant guidelines for a capital campaign will be given to the organization.  The maximum grant amount for capital campaigns is $20,000.00.
THE FOUNDATION GENERALLY DOES NOT FUND:

· annual appeals or membership contributions;
· event sponsorships;

· programs that are sectarian or religious in nature;
· political organizations or candidates;
· contributions to endowment campaigns;
· campaigns to reduce previously incurred debt;
· individuals (except scholarships from scholarship funds);
· programs already completed and/or equipment already contracted for; 
· travel for bands, sports teams and similar groups; and
· camp scholarships or fees related to camp programs.

Grant applications from organizations headquartered outside of Porter County need to identify that they have a facility or are operating a specific program in Porter County or they need to identify a Porter County partner that will sign as a co-applicant.

Organizations that operate on an all volunteer basis are encouraged to meet with the Foundation’s staff before submitting a proposal. 
Grants will be made available upon the following additional terms and conditions:

1. The maximum grant amount is $10,000.00 except for capital campaigns as outlined above.
2. Organizations are limited to one grant proposal per cycle.  If partnering with an organization on a project, only one application for the joint project will be considered and the partnering organization(s) may not submit independent requests for different projects in the same cycle.
3. The Foundation generally does not fund multi-year grants.

4. The Foundation offers two grant cycles per year.  Organizations receiving a grant are not eligible to apply again for a period of twelve months.  (The time is measured from the grant filing deadline for the cycle during which the grant was approved.  A grant approved during the cycle with the filing deadline of August 16, 2010 would be eligible to apply again in August 2011.)

5. Grant proposals must be in the Foundation office by not later than 12:00 p.m. (Noon) on February 15, 2011 for the first cycle and August 15, 2011.  No applications for 2011 funding will be accepted after 12:00 p.m. (Noon) on August 15, 2011.
6. Site visits or additional information may be requested of applicants.
7. Organizations will receive notification of the action taken on their application approximately 60 days after the filing deadline.
The Foundation operates without discrimination as to age, race, religion, sex, disability or national

origin in the consideration of grant requests, and will award grants only to grant seekers which

do not unlawfully discriminate as to age, race, religion, sex, disability or national origin.
GRANT PROCEDURES

Porter County Community Foundation

All applications must contain:

1. Grant Request Cover Page including the signature and printed name of the Board Chair.
2. Grant Request Checklist with the signature of the President/Executive Director.

3. Grant Narrative—Your narrative must be typed with a font size no smaller than 12 point.  Grant Narratives must not exceed three (3) pages in total length.
4. A Project Budget.

5. All other items requested on the Grant Request Checklist.

Please do not send cover letters, letters of endorsement, newspaper clippings, annual reports, videos, or other promotional materials.  These materials are not distributed to our Grant Committee.
All proposals should be paper clipped.  Please do not place in folders, 3-ring binders, staple or spiral bind.  Only ONE copy of the proposal needs to be submitted.  Proposals may be:




OR
GRANT REQUEST COVER PAGE

Porter County Community Foundation


______________________________________________________________________________ 

Organization
______________________________________________________________________________ 
Address






City


State

ZIP

_______________________________________      ___________________________________ 

Phone






Fax

_______________________________________      ___________________________________ 

Contact Person





Title

_______________________________________      ___________________________________ 

Email Address





Website
_______________________________________      ____________________________________ 

Executive Director (if different from above)


Email Address

______________________________________________________________________________

Project for which funding is requested

_______________________________________      ____________________________________ 

Amount Requested




Total Cost of Project

___________________________________

____________________________________

Signature of President/Executive Director


Signature of Board Chair
___________________________________________

Printed Name of Board Chair

GRANT REQUEST CHECKLIST

Porter County Community Foundation

· A completed Grant Request Cover Page.  This may be retyped on your organization’s computer, but must include all request information.

· A completed Grant Narrative.  Your narrative must be typed with a font size no smaller than 12 point.  Grant narratives must not exceed three pages in total length.  Narratives exceeding this length will be returned without review.
· A completed Project Budget (sample attached).  
· A copy of your organization’s current year operating budget with a breakdown of revenue by:

· Fees for service
· Membership fees

· State and federal grants

· State and federal reimbursement programs

· Local (county or city) funding

· United Way support

· Charitable contributions
· A copy of your most recent financial statement (audited statements if available).
· Names and principal occupation of your Board of Directors.
· Evidence that this application has the approval of your Board of Directors (a copy of the minutes of the Board of Directors meeting).
· A copy of your organization’s 501(c)(3) tax exempt ruling from the Internal Revenue Service.
· Letter of support or memorandum of understanding if the grant request is for a program that will be conducted at a facility not controlled by requesting organization.
If any of the above information is not available, please indicate the reason(s) below:
______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

___________________________________


Signature of President/Executive Director
GRANT NARRATIVE
Porter County Community Foundation


In applying for grants, the following items should be addressed in a NUMBERED narrative with each question repeated that does not exceed three (3) pages typed with a font size no smaller than 12.  Narratives not adhering to these guidelines will be denied without review.
1. State the mission (not history) of your organization.  This should be a brief paragraph.
2. Describe in detail how the grant funds will be utilized.  If purchasing equipment or if you plan to retain the services of a third party vendor/provider, a copy of the proposal must be included with the grant request.  The Grant Committee must be able to determine exactly how the grant request amount was determined.
3. If the grant is for program or operating dollars, describe in detail how your organization determined the need for this program and the specific research data considered.  If the grant is for equipment and/or capital expenditures, describe in detail how it will benefit your organization’s capacity.
4. Identify the specific population that will be served by this grant providing demographic information including, but not limited to, age, gender, race, economic background and/or other characteristics such as individuals with disabilities. 

5. Describe in detail how you will evaluate the effectiveness of the project.  Be specific about what results you are expecting and how you will determine if they are met.  

6. What is the cost per person served?
7. What percentage of your Board contributes to your organization annually?

8. What is the average size of your Board giving?
9. What is the total number of employees of your organization?

10. How will you sustain the project after the grant dollars have been expended?  It is not sufficient to say additional fundraising will occur.  We are looking for a specific plan.
ABC Charity, Inc.
Sample Project Budget

This is a sample project budget.  You may use this sample as a guide in preparing your own Project Budget.

REVENUE











   Projected

     Actual










Current Year

Previous Year
Source                                                 
Status of Request

    Budget

     Budget      

John and Jane Doe Foundation

      Received


   $10,000.00

   $10,000.00
Smith Manufacturing, Inc.


      Pending


       5,000.00

       2,500.00
Porter County Community Foundation
      Pending


       7,500.00

              0.00
XYC Corporation (state what you received)
      In-Kind


       1,000.00

       2,000.00
Contributions from Individuals

      Received


       2,500.00

     10,000.00
Contributions from Individuals

      Pending


       5,000.00











                     

__________
TOTAL REVENUE







   $31,000.00

_$24,500.00 
EXPENSES











   Projected

     Actual










Current Year

Previous Year

Items (List)                                          
          



    Budget

     Budget      

For equipment purchases, consulting services or other
third party vendors, please attach a copy of the proposal.














____________
TOTAL EXPENSES










____________
NET INCOME (LOSS)
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P. O. Box 302
Valparaiso, IN  46384

POST GRANT REPORT

Date of this report ______________________
Date grant awarded____________________

Name of organization ____________________________________________________________

Officer making report____________________________________________________________

Grant purpose __________________________________________________________________

Amount of grant awarded _________________
Number of people served by grant ________

1. Detail the project objectives achieved per the proposal outline.

2. Evaluate the success or failure of the funded project.

3. Attach detailed project budget including how Foundation funds were used as outlined in the

grant proposal. Include other sources and amounts of funding, such as donations, fees, other

grants and in-kind contributions, used to complete your project.

4. Attach copies of receipts if grant was for equipment.

5. Include a photo of the completed project for documentation and PR purposes.

6. Provide suggestions for improvement of the grant application process.

Please complete each item on this form. Use an additional sheet if necessary.






Delivered to:


Porter County Community Foundation 


57 Franklin Street, Suite 207


Valparaiso, Indiana  46383








Mailed to:


Porter County Community Foundation


P. O. Box 302


Valparaiso, Indiana 46384











